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Ingrid Knight-Cohee, MSc.

Defining + Delivering Your Signature Class
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Reunited!

• Our Stories

• Current Trends

• Signature Class Inspiration

• Considerations on Delivery

• Playtime

• Your PLAN
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Fitness World Canada

• 15 locations in BC, Canada

• 500+ employees

• 150 Fitness Class instructors

• 150 Personal Trainers

• 15 General Managers

• 500+ fitness classes/week
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My Story

• 3 interesting facts

• 3 words to best describe my classes…



© 2022 IDEA Health & Fitness Association. All Rights Reserved. #ideaworld

Your Story

• 3 interesting facts

• 3 words that best describe your classes…
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Inspiring Signature Classes

• Billy Blanks

• First to merge martial arts and 

aerobics in the late 80’s

• Tae Bo gained celebrity 

attention 

• Over $100M in VHS sales
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Inspiring Signature Classes

• Beto Perez

• The accident – late 90’s

• Zumba launched in 2001

• Fusion of Latin dance + fitness 

• First to use non-verbal cues

• The dance party workout

• 15M weekly participants

• Firm worth est. $500M 
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Inspiring Signature Classes

• Ruth Zukerman

• Elizabeth Cutler

• Julie Rice

• First Soul Cycle opened in 

2006

• Sold to Equinox for $90M in 

2011
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Inspiring Signature Classes

• Kirsten Potenza

• Pound launched in 2011

• Fusion of cardio/strength + 

drumming, Pilates

• Fitness Rebels

• 25,000 instructors 

• 100 countries
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Inspiring Signature Classes

• Taryn Toomey

• The Class

• Launched in 2011

• A cathartic workout 

experience

• Celebrity endorsement

• Est. $3M net worth
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Inspiring Signature Classes

• Andrew Page

• Axle Workout launched in 

2016

• First collapsible barbell

• Total body performance and 

balance 

• 2000% growth since 2019
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Common Elements:

• Driven leader

• Solving a problem

• Being the first

• Serving a group/community

• Innovative idea or tool

• Celebrity/media attention
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Current Fitness Trends

• Exercise for Health Benefits

• Immunity

• Mental health

• Wearables

• Outdoor & Virtual workouts

• Anti-aging

• Inclusivity/Accessibility

• Strength gains

• Event Experiences
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Class Goers Wants vs. Needs

Clients want:

• Energy

• Inspiration

• Challenge

• A like-minded community

• Social connection

• Results

• A good time!
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Class Goers Wants vs. Needs

…but also really need:

• Education

• Recovery

• Reduced risk of injury

• Affordability

• Social connection

• Results

• A good time!
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Defining Your Signature Class

• What problem are you trying to solve?

• How is it different/new?

• What are your SWOTs?
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Delivering Your Signature Class

• Your favorite class instructor – what makes them great?
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Build Your Own Garden

• Structure/Design

• Experience

• Growth
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Delivering Your Signature Class

• ABC’s

• Credibility 

• Connection

• Charisma

• Atmosphere/Ambience

• Use of Music

• Tribe/Culture/Community



© 2022 IDEA Health & Fitness Association. All Rights Reserved. #ideaworld

What’s Your Brand?
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Top YouTubers
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Leveraging Social Media

• Choose 3 platforms

• Post regularly to 

• Inform

• Promote

• Celebrate
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Leveraging Virtual Platforms

• Partnerships

• One way vs. Two way platforms

• Livestream 

• On-demand library

• Quality image & sound

• Note average viewing duration
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Signature Class Examples

• Aerial Yoga

• Pedal n’ Glow 

• Axle Outdoors

• Rise + Grind

• Skip + Strength

• Booty Burn

• Vacation Workout Series
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Signature Class Examples
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Rise + Grind
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Skip + Strength
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Booty Burn
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Vacation Series On Demand
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Your Turn!

• Groups based on Class Type

• Decide on:

• Duration

• Location

• Equipment

• Tempo/Time based

• Instructor/Music style

• Sampler Mash-Up!
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That’s a Wrap!

Thank you!

Stay in touch:

• iknight-cohee@fitnessworld.ca 

• FB/IG/LinkedIn: @iknight-cohee

• www.fitnessworld.ca 

• @fitnessworldcanada

• #fitnessworldcanada


